Exeter Mat Club Meeting December 2023 Agenda
www.exeterwrestling.net
Monday December 3™, 2023 @ Coach Mike’s

I. Call to Order \_).‘gn—fn
Il Secretary — Roll Call (Sign-in those in Attendance) - -See Q'HZ?CA(‘CI Sheet e
- Review Minutes from Previous Meeting on Home page (approval) l\j 4

Il EMC President’s Report / Opening Remarks (Mike Hodowanec) Uppros ‘”Dd
IV.  Treasurer’s Reports (XXXXX) acct #3623-00823

1) ENC Overall Financial Report Balance $4,113.65 (10/31/23) $3,355.53book)

2) Cash box has $ TBD 5’s & 1’s (Will count soon)

3) 12,444 .20 dia

4) Check #1829 $150.00 North Penn Girls Wrestling (5)

5) Check # 1830 Mike’s Credit Card $405.59 (mop, Tape, Baby powder)

6) On 11/27/2023 deposited $1,079.16 into Fulton

7) On 11/29/2023 Deposited $1,400.00 into Fulton

8) Draft On 11/29/2023 Mike Paid $4,053. 00 for Shirts

9) S30.25 ‘devm Veeds E(‘g -De), Rooms

Co

1500 Wevin - (0ac sbecland Valleg (<M coackes)
V. Old Business (our current tax id #23-3067934 ) old tax id is #23-2184764

1) Set up Pepsi #9757282 steven.wright@pepsico.com &his phone 610-334-3650.
a. One & Done

V1.) New Business
1) Next Year’s Officers, stay the same if anyone wants to start to step up and learn a
position please let us know
a. 2021-22 Delegates / Concession
i.  Elem — Christina Manning (Peters Mom & Grandmother?)

ii.  Jr High — Christina Manning & Traci Lis

iii.  Sr High — Amy Lubenow

iv.  Girls — Amy Lubenow

2) Blue & White (1/20/2024)
a. Rewrite contract for 2024 Now will be $425.00
b. Have 6 Officials $40/hour $270 / (last year 320)
c. Need trainer & Dean set up?
d. 2024
i.  Bensalem, Souderton, Allentown City, Daniel Boone, Downingtown,
Bishop McDevitt PAID (so 6 paid so far)
ii.  Need awards ?
. Need tickets & list of coaches especially for door
iv.  Need to line up workers
v. Mike will be gone????



e. 2023We had 8 schools
1 STILL Need Malverx2? sending checl[ Por one ”COW"P(DPN QB
11.  Buses park
iii.  Better and list of Coaches for Door
iv.  Contact List
3) Jr High Round Robin’ (1/27/2024)
a. How is the flyer need to send out””*"‘\ or 5 \(\46(%‘}"6) asof Pew
b. Have 5 Officials $40/hour $240 last year £ yer s Sent.
c. Need trainer & Dean set up
1. Buses park ;}»G\ ¢ru- \(aclkW ﬁ’SJ linc
ii.  Better and list of Coaches for Door talZdo hm a boot
. Contact List
4) Elementary he! P;‘ﬂf) Cga' 0
a. Need more ? Hook & Shelve for Hanging coats & Bags etc..
1. Mike to work on then ask George to hang
b. Need Building Use forms, Practices, Matches 2/2/24 —0 r\lb one. .
c. Pictures FFFA023 \2-\3 23
5) JR High Room?
a. Make larger & Nicer w/New Mats
b. New room ?
c. Move to classroom when need some help
6) SR High Room?
a. Need new Mats due in January
1. Find storage?
Move to Hall way Trophies ??
***Lubricate & tape wire rope on Hoist ***
Big Brother 1/10/2024 w/ Wilson
Senior Night 1/17/2024 w/Reading
Fix Sprayer Mike is working on — S¢r ewS? Re al( ot comiry
7) Glrls JR High Room (Waiting to hear about shop room?) (j
a. Clean Organize
b. Move Mats
g. Cleamng Supplies
i. Mop/Pads? Have
ii.  Sprayer Need to get
iii.  Solution Have
iv.  Mat Tape Got some
v. Showers / Locker Room need to know
8) Golf 8/3/2024 Next Years Date (need to follow up and tell Arrowhead)
9) Need Team Shirts ($4,053.00) 480 total 460 royal 20 white
a. Ordered the following Royal: YS-35, YM-55, YL-50, YXL-10, AS-55,
AM-65 , AL-70 , AXL-63 , 2XL-50, 3XL-7
b. Ordered the following White : AS-1 , AM-1, AL-3, AXL-8,2XL-7

o apo



o
10) Need to work on senior Night Questionaire |- \"- ?—4‘
a. Question = Xeyin
b. Program—"1(a ¢y
c. List of who
11) Banquet
a. When & where - Checl @FOU(\C\.
b. Program
c. Awards
12) Skating Party 3/7/2024
a. Cup Cakes
b. 6" grader awards (mike to count what he has)
i.  Maybe order??
c. Eagle Spiritgvard (Bottom Draw at Lausch)

13) Teamstore - c\oSed 100% Hems Sold
a. Other items

b. Up & Running
14) January 19" 2024 7-8pm at High School Café Phone a Thon
Si tract 7?7 — - g i ‘
a. Sign contrac Not qowJ@ Decided NO+ Dom

b. Need to get moving on wrestlers ™

c. Approved # 2658571  6:30 to 8pm \\\OLO \}\ Ep_—\fl\ Y\%) %c{(,o

15). Open Floor (A No+ \nderes
)«—?ﬁ)\fgng%r\r(mn&{?ﬁ?ﬁovcr Rom fotbeall Concﬂs,on Al tf f50.

VII. (oach’s Comments - Discussion/Concerns /Needs??
1) Coach Oswalt- Sr. High & Overall Program
2) Coach Adrian / Steve — Jr. High
3) Coach Lloyd & Shadel — Elementary
Coach Swartley & Harner - Girls He
. 9 1P any high Schooler woold like a V“(gﬂ’;j lete
Adjournment 8034, f\\ef’g 4o 90.}0 cdrhehc Aivectas oreeE o S("l’

FYI Schedule of the next meeting Sunday January 7" 2024 @ 6:30pm at Coach Mike’s
House 1/7/2024 , 2/4/2024 , 3/3/2024 , Then Monday 4/1/2024 , 5/6/2024

List of special Dates to keep in mind.

Changes to our By-laws which need to read volunteers without children participating are
allowed to help and hold positions in the Exeter Mat Club

16) Next year’s Shirt Black Silk # History or # Making History # New Dynasty
a. YS40 YM 40 YL 40 AS 55 AM 55 AL 50 AXL 50 AXXL 35 AXXXL 5
b. 370 total
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